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Executive Summary/Purpose: The purpose of this plan is to outline how Little
Dixie Community Action Agency, Inc. will address needs of residents as identified in
its’ most recent (2015) Community Needs Assessment.
Little Dixie Community Action Agency, Inc. enlisted the assistance of Strategic planning
consultant and Nationally Certified Roma Trainer – Julia Teska PhD. to conduct a strategic
planning meeting on November 10, 2016 which was critical to each phase of development
of this Strategic Plan. This plan reflects the needs which the community’s most vulnerable
citizens face daily.
Little Dixie Community Action Agency serves three rural counties in Southeast Oklahoma
which includes: Choctaw, Pushmataha, and McCurtain. These counties are home to people
with almost overwhelming barriers to well-being and prosperity. Unemployment and
poverty are prevalent throughout the service area.
County

Choctaw
McCurtain
Pushmataha

Unemployment (Source: Feb. 2017
Oklahoma Employment Security
Commission report)
7.2 percent
6.7 percent
6.9 percent

Poverty (Source: American
Factfinder 2011-2015 5-year
Estimates)
28.8 percent
25.3 percent
24.6 percent

Compared to the other counties in the State (77 total), these counties are among the
highest in terms of unemployment ranking 62nd in McCurtain; 69th in Pushmataha; and 70th
in Choctaw County (with 1 representing lowest unemployment and 77 the highest). Other
factors present include poor health rankings as follows: 76th-Choctaw County, 66thPushmataha County, and 69th in McCurtain County. Another indicator of need can be found
in the School Report cards for cities/towns in the three counties which reveal a
preponderance of C, D, and F grades (Oklahoma State Department of Education).
Furthermore, the availability of safe and affordable housing is inadequate to meet the need.
The agency's CNA (Community Needs Assessment) and painstaking analysis of the data in
this assessment echo the severity of the need revealed in the statistics reported here. This
strategic plan and the goals as outlined reflect the mission, vision and values of the agency
and the desire of the staff to empower citizens to become self-sufficient and to help them
revitalize their communities.

Vision:

To Free Generations of People from Poverty

Mission:

To Improve the Lives of Low-Income Individuals and Families
through Service and Collaboration leading to Self-Sufficiency
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Values:

Our Core Values Drive Our CHOICES. As an agency, we work to
help others as they make choices to improve their quality of life
and to determine their destiny for the future.

Compassion

Concern and empathy for others is at the very heart of what we do and why we exist.
We focus on achieving the greatest well-being and the highest potential for all of our
stakeholders. We value respect, human dignity, and doing the right thing for the right
reason. We care for the needs and values of others.

Honesty

We connect with one another and our stakeholders with transparency, dignity and
respect. We inspire trust by taking responsibility, and by doing what is right, fair, and
ethical. To be truly successful, we must always be open and honest with our
stakeholders, partners, and employees.

Optimism

We represent ourselves and the agency in a positive and professional manner at all
times. We are considerate of others and maintain an affirmative attitude to ensure
great results. We provide our stakeholders with hope and confidence about the future
and its outcomes.

Integrity

We treat stakeholders, partners, and fellow employees with respect and kindness. We
are thoughtful and decisive in leadership, accountable for our actions, and above all,
driven to do the right thing. We encourage and reward teamwork, and strive for
professional excellence to the highest standard possible. We model honesty and trust
in all we do.

Community

We have a passion for making our communities a better place. We meet our mission
and improve as an agency through engagement with others. We are committed to
cultural diversity, mutual respect among all persons, compassion for others, honest
and open communication, and fairness and integrity in all that we do. Community
support enables us to constructively enlist the collaborative support of volunteers and
other entities, creating the capacity to meet area needs.

Empowerment

We work to help others realize and achieve their full potential. We work to promote
greater equality of opportunity for all persons, regardless of race, religion, gender, or
social position by developing programs that emphasize the needs and aspiration of
those who are most disadvantaged. We provide the framework and resources to
succeed, and strive to exceed the expectations of our stakeholders by anticipating,
understanding, and responding appropriately to their needs. We respect all
individuals and value their contributions. We treat our stakeholders, partners and
employees in a fair, equitable and non-discriminatory manner, recognizing the
importance of diversity.

Stewardship

We are committed stewards of the human, fiscal and physical resources entrusted to
us. We are accountable to one another for the quality of our communities, the strength
of our finances, and the utility and provision of our services for community
engagement and individual growth. We champion the needs and concerns of our
stakeholders. We act in the best interest of others to deliver superior services and
enrich each life we touch.
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Championing the Cause: In this plan, the agency strives to encompass all three - it Values,
its Mission, and its Vision. By incorporating its values in every client, program and service
and working to achieve its mission, it can help to free generations of people from poverty.
Strategic Plan Goals:
•

Goal 1: Increase employment opportunities for people with low-income - a
family goal.

•

Goal 2: Increase educational resources for people with low-income - a family
goal.

•

Goal 3: Increase housing activities to improve the conditions in which lowincome people live - a community goal.

•

Goal 4: Increase the agency's capacity to provide support and services to
individuals and families with low-income - an agency goal.

Process Used to Develop the Plan: Development of the plan began by completing a CNA
(Community Needs Assessment) in 2015. The agency defined its community as three
largely rural counties in Southeastern Oklahoma - Choctaw, Pushmataha, and McCurtain
counties. The agency used a variety of methods to reach the maximum number of
respondents knowledgeable of conditions in the area: Methods included: online surveys,
newspaper and radio advertisements requesting participation, social media, e-mail, and
flyers distributed throughout the three counties. Specific target groups were agency clients
representing individuals and families with low-incomes. Other respondents were private
sector representatives, faith-based groups, human service providers, educational
institution representatives, elected officials and Board members. More than 1600 paper
surveys were distributed and a total of 475 surveys were completed – a rate of return of
approximately 30 percent.
Two public forums were conducted in each of the three counties. In attendance at these
meetings were local residents, government officials, representatives from community and
health organizations, Board of Director members, and agency staff.
Survey data was updated in 2016 using the most recent U.S. Census data, information from
American Fact Finder, Oklahoma Departments of Health and of Education, U.S. Department
of Education, Oklahoma Employment Security Commission, Robert Wood Johnson
Foundation, Oklahoma State Bureau of Investigation Office of Criminal Justice Statistics,
Oklahoma Health Care Authority as well as by data from local sources both public and
private. Customer satisfaction data was also added in 2016.
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Strategic Needs Identified: The process of conducting a community needs assessment
resulted in identifying the top nine needs within the agency’s service area and are outlined
in the table below.
Top Nine Community Needs Identified
1. Employment
2. Education
3. Housing

4. Income Management
5. Transportation
6. Health & Safety

7. Child Care
8. Nutrition
9. Emergency Services

From the list of community-identified needs, Administrators, program managers, and
Board members prioritized the list yielding the top three concerns to be addressed in this
strategic plan which are as outlined below.
Need (Top three)
Employment

Cause (reason need exists)
Lack of good paying jobs
Individuals unable to locate jobs in the area
Individuals lack skills necessary for jobs

Education

Individuals do not possess High School Diploma or GED
Funding unavailable for tuition for post-secondary education
Lack of Dropout Prevention Programs

Housing

Rent/Mortgage payments unaffordable
Utility costs/deposits too expensive
Inadequate housing stock/supply

The agency went a step further identifying what it viewed as both the causes and the
conditions of poverty. Their conclusions follow:
Causes

Conditions

Lack of Employment Opportunities
Low Educational Attainment
Lack of Vocational/Job Skills
Significant High School Dropout Rates
High Teen Pregnancy Rate
Rising costs in medical care
Drug/Alcohol Abuse
Generational Poverty
Limited Resources
High Incarceration Rates
Lack of Transportation

High Crime Rate; Hunger; Unemployment
Illiteracy; Unemployment
Stagnant wages; Unemployment
Unemployment
Single Parent Households
Poor health conditions
Incarceration; Poor health
Reliant on State/Government Assistance
Substandard housing, healthcare, education
Increased reliance on state assistance
Excessive absence from work, school,
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Interspersed throughout the groups' discussions were references to the lack of availability
of many resources needed by both agency and community to address the identified needs.
This discussion led to the addition of the fourth goal for this plan - to seek to build agency
resources to better address identified needs.
Goals addressing the identified needs were developed by agency staff and reviewed by the
Board of Directors. Detailed action plans for each goal will be developed by staff familiar
with the specific area. Each action plan will detail how and when progress reports will be
provided to the Board of Directors.
The agency operates some 30+ programs (see Appendix) designed to address the needs of
the community. This plan seeks to enhance existing programs and add programs and
partnerships where needed to reduce poverty in rural southeastern Oklahoma
Risks and Opportunities: A SWOT (Strengths, Weaknesses, Opportunity and Threats)
Analysis was conducted with staff and the Agency’s Board of Directors in order to obtain a
clear picture of both resources and deficiencies confronting the organization. Below are the
results of this analysis.

Internal

Opportunities

Strong Leadership
Involved Board of Directors
Experienced Staff
Diverse Programs
Strong Partnerships

Strong Volunteer Base
Located in Choctaw Nation of Oklahoma
Designated Promise Zone Area
Established presence in the community
Strong Partnerships

Weaknesses

Threats

Funding
Staff Turnover
Workload

Funding/Program Cuts
Competition
Income Guidelines
Low credit scores
Political Environment

Helpful

Strengths

Harmful

External

trengths
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Internal Factors
STRENGTHS
Strong Leadership
Involved Board of
Directors
Experienced Staff
Diverse Programs
Strong Partnerships

Executive Director; Associate Directors; Fiscal and Planning
departments
Diverse representation; Dedicated; Involved; Active
Staff and Agency Longevity
Experience in numerous community needs working with
diverse populations/groups
Numerous partnerships in place; Coalitions; Civic groups;
Federal, State, Foundation and Local funders

WEAKNESSESS
Funding
Staff Turnover
Workload

Program operational expenses rising
Staff retiring
Duties increasing on existing staff

External Factors
OPPORTUNITIES
Volunteers
Federal Designations
Partners
Established Community
Presence

Strong volunteer base for RSVP, CASA, Mentoring, etc.
Located in Choctaw Nation of Oklahoma Promise Zone;
Designated as a Rural IMPACT demonstration site
Numerous partnerships in place with other service
providers
Community trust, buy-in and support for agency activities

THREATS
Funding Cuts
Competition
Income Guidelines
Low Credit Scores
Political Environment
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Loss of jobs; loss of services
More organizations competing for same funding
opportunities
Prevents ability to help many individuals/families in
need
Negatively impacts families abilities to obtain jobs,
housing, etc.
New leadership; unknown priorities; inability to plan
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CSBG Organizational Standards: The goals and objectives within this strategic plan are
reflective of the Community Service Block Grant Organizational Standards as listed in the
table below:
STANDARD 6.1
STANDARD 6.2

STANDARD 6.3
STANDARD 6.4

STANDARD 6.5

STANDARD 1.1
STANDARD 1.2
STANDARD 1.3

STANDARD 4.1

STANDARD 4.3
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The organization has a strategic plan in place that was
approved by the governing board at its May 2017 meeting.
The approved strategic plan addresses reduction of poverty,
revitalization of communities and/or empowerment of people
with low income to become more self-sufficient. See Goals in
Section 1.
The approved strategic plan contains family, agency, and
community goals. See Goals in Section 1.
Customer satisfaction data (see Section 2) and customer input
(see Sections 2 and 4) collected as part of the CNA is included
in the strategic planning process.
The governing board has received an update(s) on progress
meeting the goals of the strategic plan within the past 12
months (see Section 2).
The organization demonstrates low-income individuals
participate in its activities (see Section 2: CNA).
The organization analyzes information collected directly from
low-income individuals as a part of the CNA (see Section 2).
The organization has a systematic approach for
collecting, analyzing, and reporting customer satisfaction data
to the governing board (see documentation: Organizational
Standards).
The governing board has reviewed the organizations' mission
statement within the past 5 years and assured that: (1) the
mission addresses poverty and (2) the organization's
programs and services are in alignment with the mission (see
documentation: Organizational Standards).
The organization's Community Action plan and strategic plan
document the continuous use of the full ROMA cycle or
comparable system (assessment, planning, implementation,
achievement of results, and evaluation). In addition, the
organization documents having used the services of a ROMAcertified trainer (or equivalent) to assist in implementation.
(see documentation re: invoice, contract)
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There are six nationally recognized ROMA (Results Oriented Management & Accountability)
goals. The CSBG requires that the work conducted by Community Action Agencies be inclusive
of working towards achieving these goals. Programs operated by Little Dixie Community
Action Agency and services provided align with these goals:

ROMA GOALS:
GOAL 1

Low income people become more self-sufficient

GOAL 2

The conditions in which low income people live are improved

GOAL 3

Low income people own a stake in their community

GOAL 4

Partnerships among supporters and providers of service to low-income people
are achieved

GOAL 5

Agencies increase their capacity to achieve results

GOAL 6

Low income people, especially vulnerable populations, achieve their potential
by strengthening family and other supportive systems

The table below provides SMART (Specific, Measurable, Achievable, Relevant and Time
bound) goals and objectives which the agency will focus its efforts during the timeframe of
this strategic plan in order to address the community needs. The goals and objectives are
representative of the community-identified needs as derived from the surveys and
community meetings. The goals also reflect input from Board of Directors and agency staff
and represent all community sectors.

Goal 1: Increase employment opportunities for people with low incomes.
(Family)
Objective

Performance Indicator

Families will exhibit an increase
in income through business
start-up or expansion.

15 families will receive loans for
business start-up or expansion by
2020.

Individuals with low-income will 112 individuals with low income
gain vocational skills which will will gain vocational/job skills by
increase their capacity to obtain 2020.
employment
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NATIONAL
ROMA
GOAL(S)
Achieved
ROMA Goals 1,
2, 4, and 6
ROMA Goals 1,
2

LDCAA Transit will provide rides
to employee work sites for
residents in the tricounty service area.

7,920 trips will be provided to
residents to transport them to
their job site via LDCAA transit by
2020

ROMA Goal 1, 2

LDCAA will enter into a formal
Memorandum of Understanding
with Southern Workforce Board

One MOU will be established with
Southern Workforce Board by the
end of 2017

ROMA Goal(s)
4, 5, and 6

Goal 2-Increase educational resources for individuals with low income. (Family
& Community)
Objective

Performance Indicator

Improve school readiness for
children entering Kindergarten.

By 2020, 700 youth will acquire
skills for improved school
readiness (literacy skills, math
skills; social/emotional
development, etc.) through
participation in HS; EHS; EHS/CC
and/or Early Learning Centers.

Reduce the disparities of
children’s developmental health
within the community.

Sixty (60) three-year old children
will show a 25% increase from
baseline in age
appropriate developmental skills
by 2020.

NATIONAL
ROMA
GOAL(S)
Achieved
ROMA Goal(s)
1, 2 and 6

ROMA Goal(s)
1,2 and 6

Goal 3- Increase housing activities to improve conditions in the lives of people
with low incomes. (Community)
Objective

Performance Indicator

Individuals receive housing
supportive housing services
(budgeting, credit,
financial counseling) improving
capacity for homeownership.

900 families will receive
supportive housing-related
(housing and credit counseling,
HECM & homebuyer education),
etc. by 2020.
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NATIONAL
ROMA
GOAL(S)
Achieved
ROMA Goal(s)
1, 2, 3, and 6

Single Family affordable housing
units will be constructed for
families with low income.

123 new housing units will be
constructed for families with low
income by 2020.

ROMA Goal(s)
1, 2, and 6

Housing costs will be reduced
through weatherization
assistance provided to families
with low income.
Individuals and families will be
provided additional safe, decent
and affordable housing choices.

56 families with low income will
have their homes weatherized by
2020.

ROMA
Goal(s)1, 2, 3,
and 6

300 families will obtain safe,
decent and affordable rental
housing by 2020

ROMA Goal(s)
1, 2, and 6

Goal 4-Increase agency’s capacity to improve support and services to people with
low income. (Agency)
Objective

Performance Indicator

Increase the number of hours
donated to community service
activities and organizations.

3,000 additional hours of
volunteer service will be provided
by 2020.

New community partnershipsboth formal and informal-will be
developed.

15 new partnerships will be
developed and 420 partnerships
will be maintained and/or
strengthened by 2020
Strategic Plan updates and reports
will be presented to the Board of
Directors on a quarterly basis
through 2020; Mini-needs
assessments will be conducted
annually through 2019.

The agency will implement
strategies to achieve the goals
identified in the 2017-2020
strategic plan, making such
modifications as necessary.
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NATIONAL
ROMA
GOAL(S)
Achieved
ROMA Goal(s)
2, 3, 4, 5, and 6
ROMA Goal(s)
4
ROMA Goal(s)
5

Assessment Summary:

Following are sources used in completing the Agency’s

Community Needs Assessment:
American Fact Finder - demographic
data by county - age, gender, race,
relationship in household, housing
occupancy, poverty status:
Fast Facts - Age category by county ABO, Sooner Care, etc.:
State Health Department: health
data by county - insurance
characteristics, etc.:
OESC: Employment statistics
Oklahoma and U.S. Department of
Education - Education statistics:
U.S. Census Bureau - Poverty rates by
county; housing statistics by county
Client Surveys - Customer satisfaction data

Planning:

See pages 5-8 of this plan which describe the various planning processes
(community needs assessment, etc.) that were undertaken to assist with development of
needs as identified in this strategic plan. As part of the ROMA cycle, planning will continue
as needs change; goals/objectives will change to reflect the current environment.

Implementation: Responsibility for implementing the above plan will be delegated
to appropriate staff as needed. Detailed action steps will be developed by these staff and
reviewed by appropriate managers and Board members. Reports will be made to the Board
of Directors at least annually. Modifications will be needed as the plan evolves and as
conditions in the state and area change. (See Appendix with list of programs and services)

Achievement of Results:

Information Survey (CSBG IS) reports, logic models,
customer satisfaction data, ongoing “mini” needs assessments, and other tools will be used
to assist in identifying achievement of results.

Evaluation:

Ongoing evaluation will occur via meetings, focus groups, analysis of data
generated by the various tools to evaluate where we are; what works; what doesn’t work
and what we can do to improve. The evaluations of this plans’ stated goals and objectives
will be presented at least annually to the Board of Director’s as reflected in meeting
minutes and board packets containing information over reports (including the CSBG IS
report) provided to board.
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APPENDIX

PROGRAMS AND SERVICES
AMERICORPS
BUSINESS LENDING PROGRAM
CHILD AND ADULT CARE FOOD
PROGRAM
COMMUNITY BUILDING &
ENGAGEMENT PROGRAM
COURT APPOINTED SPECIAL
ADVOCATE PROGRAM
DRUG FREE COMMUNITIES PROGRAM
EARLY CHILDHOOD COMPRENSIVE
SYSTEMS PROGRAM
EARLY HEAD START
EARLY HEAD START/CHILD CARE
EARLY LEARNING CENTERS
EMERGENCY SERVICES
FAMILY ADVOCACY SERVICES
FINANCIAL CAPABILITY/ FINACIAL
FITNESS
HEAD START
HEALTHY START
HOMEBUYER EDUCATION
HOUSING/CREDIT COUNSELING

MENTORING CHILDREN/PASSPORT TO THE
FUTURE PROGRAM
MULTIFAMILY HOUSING PROGRAM
(APARTMENTS)
NAVIGATOR (ASSISTANCE WITH LOCATING
AFFORDABLE HEALTH INSURANCE PLAN)
RETIRED SENIOR VOLUNTEER PROGRAM
RURAL IMPACT INITIATIVE
Rx FOR OKLAHOMA PRESCRIPTION DRUG
ASSISTANCE PROGRAM
SELF HELP HOUSING PROGRAMS
SENIOR SUPPORTIVE HOUSING (HUD 202
APARTMENTS)
SOONER RIDE TRANSPORTATION (MEDICALRELATED TRANSIT SERVICES)
STATE PARK OPERATIONS
TECHNICAL & MANAGEMENT ASSISTANCE
PROGRAM
TRANSIT (LOCAL DEMAND ROUTES)
VICTIMS ADVOCACY SERVICES
VOLUNTEER INCOME TAX PREPARATION
WEATHERIZATION
MENTORING CHILDREN/PASSPORT TO THE
FUTURE PROGRAM
MULTIFAMILY HOUSING PROGRAM
(APARTMENTS)

Use of ROMA Certified Trainer: Little Dixie Community Action Agency, Inc. enlisted the
assistance of Strategic planning consultant and Nationally Certified Roma Trainer – Julia
Teska PhD. to conduct a strategic planning meeting on November 10, 2016 which was
critical to each phase of development of this Strategic Plan.
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Little Dixie Community Action Agency, Inc.
2017-2020 Strategic Plan
Addendum 1: Customer Satisfaction Surveys/Input/Analysis
This Strategic Plan and the goals and objectives herein represent a living document that is
continuously reviewed and revised, when applicable to ensure alignment with community
needs as seen by the entire community especially the agency’s customer community.
The agency collects data on an ongoing basis through the use of customer satisfaction
surveys. Surveys can be completed at the time of service or at a later date, if the customer
so chooses.
Method of data collection includes paper and online (via the agency’s webpage and/or
social media) formats.
All completed surveys are directed to the CSBG/CAPTAIN/ROMA system administrator and
transferred to an agency database. Any/all surveys that warrant immediate attention due
to the nature of the data are shared with the appropriate department head(s).
Little Dixie CAA’s Board of Directors is provided with quarterly updates as to:





The number of surveys collected for the reporting period (applicable
quarter)
The program and/or programs for which customers completed surveys
The responses (satisfied, not satisfied, etc.) and percentage of each
The analysis of internal and external factors and their actual or potential
impact on the survey responses.

Customer Satisfaction data and input is a critical piece to the community needs assessment
and the overall Strategic Plan. The ongoing collection and analysis of customer satisfaction
surveys will remain central to Little Dixie CAA’s plan being representative of the full ROMA
cycle: Assessment, Planning, Implementation, Achievement, and Evaluation.
In preparing the Little Dixie Community Action Agency, Inc. 2017-2020 Strategic Plan,
customer satisfaction survey results from 2016 and 2017 were reviewed and analyzed to
ensure the plan, goals, and objectives were representative of customer input and data
collected from the customer satisfaction surveys.

Addendum 1: Customer Satisfaction Data/Input/Analysis
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